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SECURING A HEALTHY
ECOSYSTEM THAT SUPPORTS
IMPROVED COMMUNITY
LIVELIHOODS THROUGH
LOBBY & ADVOACY IN THE
KALANGALA LANDSCAPE
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A well-governed forested landscape contributes to sustainable
Livelihoods by providing products and ecosystem services that
Support the economic activities of a variety of land users. They
deliver a range of International Public Goods (IPGs), such as Water
and food security, climate resilience and biodiversity.

01

P

GLA Program In Uganda

SP

Table of Contents

EC

3-4

The GLA Programme in
Uganda

5

Oil palm growing in
kalangala

6

Impacts of oil palm
growing

7

Land rights violation

7

Food insecurity

7

Gender based impacts

8-9

Engaging National & local
stakeholders to ensure
effective conservation of
landscape ecosystems

10

Violation of Guidelines to
Protect Lake Victoria
Buffer by Bidico

11 - 12 Building Partnership with
Landscape stakeholder
for Sustainable
Governance of
the Landscape Resources

13 - 14 Filing Complaint to the
Compliance Advisor
Ombudsman (CAO) of
World Bank on behalf of
Bugala Farmers

IE

15 - 17 Rights-based Approach
Trainings
18 - 19 Policy Engagement in the
Programme

M

20 - 21 Engagement with Bidco for
Sustainable Consrvation of
Kalangala and Buvuman
Landscape Ecosystems

22 - 24 Exchange learning visits
between Buvuma and
Kalangala Oil palm affected
communites.
25 - 30 Key Achievements of GLA
Intervations in the
Landscape
31 - 32 NAPE’s Programms /
Projects 2018 - 2020
33 - 34 About NAPE

EN
A well-governed forest

GLA Program In Uganda

02

N
E

The Green Livelihood Alliance Programme in Uganda
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The Green Livelihoods Alliance (GLA) is a strategic partnership between IUCN NL, Milieudefensie,

Tropen bos International and the Netherlands Ministry of Foreign Affairs. The GLA is a global
program that works in seven continents including Africa. The African countries where GLA program
is implemented include: Uganda, Ghana, Liberia, Nigeria, and D.R.C among others.
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The GLA Uganda program is implemented in the Kalangala landscape, which comprises of Kalangala
and Buvuma districts. Kalangala landscape was targeted because it is forested, and the forests are
being depleted and are under threat of degradation due to charcoal burning, oil palm plantation and
ever-increasing expansion of the oil palm project by BIDCO Uganda Limited, oil palm out-growers
and smallholder farmers.
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Before the introduction of oil palm, the Kalangala landscape was covered by tropical high forest
representing 49% of the total land area. When BIDCO started its operations in Kalangala, it cleared
approximately 3,600 acres of virgin piristine forests in the landscape. Now Kalangala landscape is
confronting numerous livelihood challenges as a result. The changes are in form of degradation, or
loss of natural forest as well as increase modification of landscapes mainly to expand the oil palm
project that has greatly impacted ecosystem services. The capacity of the natural ecosystem to
provide ecosystem services has declined in terms of clean water provisioning as it’s contaminated by
chemicals used on the plantations, climate change, food insecurity among others.

P

To revert this trend, and secure a healthy ecosystem for improved community livelihoods in
Kalangala landscape, the GLA partners in Uganda are working to stop further expansion of oil palm
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plantations, and restore the degraded Kalangala forest landscape by employing rights-based
approaches to natural resources governance mechanism that is inclusive of all landscape stakeholders and actors: Civil Society organizations (CSOs), Community-Based Organizations, Local
Government Units (NFA, UWA, NEMA), private sector, and communities are working in partnership
in safeguarding productive forested landscapes and thereby maintaining the ecosystem services that
also support their livelihoods. A well-governed forested landscape contributes to sustainable livelihoods by providing products and ecosystem services that support the economic activities of a
variety of land users. They deliver a range of International Public Goods (IPGs), such as water and
food security, climate resilience and biodiversity.

IE

M

The GLA project has supported NAPE to form partnership with Landscape CBOs such as Ganyana
Association, Bujumba sustainable Development Association, Bukiyindi forest conservation, Mukono
Professional workers association (MUPSWA) to build partnerships for conservation and achieve
inclusive & sustainable development for the forested landscapes.
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Objective of the programme
The overall objective of the programme is to achieve inclusive and sustainable management of
forested landscapes.
In order to achieve this the programme seeks to build capacity of CSOs and strengthen partnerships
with the government to promote community rights, Conservation of biodiversity and to ensure a
win win situation for the private actors. The prospects of good community livelihoods and rich biodiversity will ensure conservation for generations.
GLA Program In Uganda
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OIL PALM GROWING IN KALANGALA
Kalangala landscape was formally covered by high tropical
forests that provided enormous benefits to all landscape
dwellers until the oil palm growing closed-in. Oil palm growing
was introduced on Kalangala landscape around 2003 under
the Vegetable Oil Development Project (VODP) with the aim
to boost national economy, generate rural jobs, increase
domestic production and reduce the import of vegetable oil
to Uganda. It was also to support the government’s Vision
2040 and National Development Plan II (GoU, 2013) of
becoming a lower middle- income country by 2021.
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The oil palm project is implemented through a public-private
partnership, a fully integrated oil palm value chain with
forward and backward linkages addressing all value chain
requirements from inputs (including finance) and production
to marketing and processing. The three parties involved are
the government of Uganda (represented by VODP); BIDCO,
the private investor and majority shareholder in Oil Palm
Uganda Limited (OPUL); and smallholder farmers represented
by the Kalangala Oil Palm Growers Trust (KOPGT). KOPGT, a
growers’ trust, was established by the government to act as
a commercial link between farmers and OPUL, and a distinctive
feature of the Ugandan model is having a direct relationship
between farmers and the private sector company.

C
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Ecological and Socio-economic Consequences
Of Oil palm Plantation for Kalangala Landscape
Dwellers
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Impacts of Oil Palm Growing
Land cover change and forest conversion
Whereas oil palm project was expected to field
enormous benefits to the landscape communities and
the country, the project on the other hand has created
negative consequences to communities and biodiversity
as land cover on the Island has changed. The landcover change has led to different social and environmental
impacts such as reduction of ecosystem services.
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Land cover change is the major driver of ecosystems
destruction and ecosystem services reduction in the
landscape. Healthy ecosystems are crucial for provisioning
and regulating of International Public Goods (IPGs) –
food security, water supply, climate resilience, and
biodiversity. Land cover changes resulting from conversion
of large areas of natural tropical forest to monoculture
plantation agriculture coupled with improper or no land
use management plans for the remaining natural forests,
the ecosystems are in danger of being destroyed.
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Landscape communities from time immemorial have
depended on these ecosystem services for their daily
lives, therefore, the ecosystems providing these services
need to be well-functioning.
GLA Program In Uganda
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Land Rights Violation

There was gross violation of the right to own property
specifically land. This was evidenced by coercive and
aggressive methods used to evict and disown the people on
land. There was no fair & adequate compensation which put
the communities at a risk of meeting their livelihoods.
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Food insecurity

Land is a vital asset for peasant communities who depend
directly on land to obtain food supplies and Surpluses for
sale to desire a livelihood. With communities being deprived
of their land they have not been able to grow food on a large
scale this has led to importing food from the neighboring
districts of masaka which is costly.
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Gender based impacts

C
E
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Oil palm workers attract commercial sex workers to
plantation areas given their available cash income, leading to
an increase in prostitution and sexually transmitted
diseases in an area already having a high level of HIV/AIDs
infection (IFAD, 2010). This exacerbates violence and the
spread of HIV, increasing levels of insecurity for women,
including domestic violence, prostitution, early marriages,
migration and increased workload. oil palm has reinforced
gender divisions as it failed to introduce a less gender
biased off-farm employment for women. Furthermore,
women can typically only access the lowest paid jobs due to
gender divisions inhibiting them from engaging in the most
lucrative tasks such as harvesting and pruning. These tasks
are considered too hard for women, who usually collect just
the loose fruits that fall on the ground.
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Oil Palm Plantations enchroaching
into lake victoria on bugala Island
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Engaging National & local stakeholders to ensure
effective conservation of landscape ecosystems.

M

Through the GLA project NAPE’s intervention works to connect landscape local political actors, with
national actors, non-state actors and communities to promote biodiversity conservation, and scale
up restoration of degraded forests for oil palm growing on the ground, and capture associated benefits
for food security, climate change resilience, and poverty alleviation.
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NAPE challenged diverse landscape actors -the local leadership to collaborate with multiple landscape stakeholders and work towards galvanizing solutions that balance community needs with the
need to preservation of fragile ecosystems, and demonstrate that economic development (oil palm
growing) need not come at the expense of ecosystems resources and livelihoods. NAPE desires that
the oil pal project in Buvuma does not become a threat to the ecosystem as has been the case in
Kalangala where hectares of forests were destroyed after various buffer zones were encroached on.
GLA Program In Uganda
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NAPE legal & Advocay officer, Joan Akiiza engaging the
state minister of agriculture Hon Kibazanga, on
environmental destructions in Buvuma as a result of oil
palm expansions planned on the island
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Engaging Buvuma District Local Leadership to Ensure
Effective Conservation of Landscape Ecosystem

C
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NAPE emphasized that the local leadership should not employ command-and-control approach,
but rather, concentrate on clearly clarifying rights and responsibilities of the different landscape
actors, and ensure that it is accepted by all stakeholders. NAPE notes that people-centered laws
and legal frameworks on land-use and access to natural resources shape social and conservation outcomes and need to be clear as a basis for good landscape ecosystems management. Therefore,
all stakeholders should be recognized and included in decision- making processes to create
inclusive sustainable landscape resources management, and where disagreements arise efficient
pursuit of negotiated solutions are sought. The project should adheres to the principles of free
prior informed consent, and respect of human and environmental rights.
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Picture showing 85 metres
left by OPUL instead of the
200 metre buffer zones

M

Violation of Guidelines to Protect Lake Victoria Buffer by Bidico
Under the National Environment (Wetlands, River Banks and Lake Shores Management) Regulations,
No. 3/2000 provides for the protection of 200 metres from the periphery of Lake Victoria as no go
area for any activity.
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However, OPUL went ahead and extended the oil palm plantations into the buffer zone in disregard
of the government’s guidelines. This buffer zone is the most valuable Protection Lake Victoria has
against outside influences.

A good buffer protects the lake ecosystem by slowing runoff water and allowing it to soak into the
ground. Water runoff slows down and is filtered and infiltrated when it naturally flows through a
buffer. Through this process the buffer improves the quality of water entering the lake, and stabilize
the lake shoreline by preventing fluctuating water levels, flooding, surface runoff and wave action
from eroding shoreline and provide food and cover for wildlife.
GLA Program In Uganda
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Building partnerships with landscape stakeholders
for sustainable governance of landscape resources.

Kalangala and
Buvuma landscapes
are home to many
different actors with
many different goals:
Uganda government
is seeking economic
development; the
Vegetable Oil
Development Project
(VODP) is supporting
international business
supply chains;
smallholding farmers
and local communities
relying on the land for
their livelihoods; and
many species of flora
and fauna who need
an intact habitat.
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Stakeholders in Kalangala landscape include district local government
leadership, Buganda cultural institution, the private sector and the civil society
who should have the responsibility for the proper management of natural
resources in the landscape to ensure sustainable livelihood for all.
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The landscape has different land uses from forest reserves, tourism, sacred
natural sites, agricultural lands, for both subsistence farming and oil palm
commercial growing, fishing on Lake Victoria, settlement in landing sites to
administrative centers. All these Land-uses have caused change to the landscape. The land-use changes have impacted the landscape in both positive
and negative ways for instance commercial agricultural expansion, especially
for oil palm plantation has led to increased oil palm production, while at the
same time it is leading to food insecurity, loss of forest cover, leads to loss
of biodiversity and affects tourism on the island, fish depletion due to over
dependence on the lake for livelihood options as there is not enough land for
growing food.

All the landscape stakeholders depend on the landscape ecosystems for their
livelihoods, and they are all affected by the same commercial agriculture
development - oil palm expansion. Now they have no option but to depend on
the remaining forests, thus, a need to collectively work together to conserve
the landscape ecosystems and ensure sustainability of International Public
Goods (IPGs). To this end, NAPE through the GLA project organized engagement
meetings with landscape stakeholders, including district government local
leadership in Kalangala to interrogating the development practices and legal

GLA Program In Uganda
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Building Partnership with Landscape stakeholder for Sustainable
Governance of the Landscape Resources

provisions that govern the development of oil palm project on the landscape, and explore the relationships between conserving biodiversity and upholding human rights of the landscape communities
whose livelihoods depend of the landscape ecosystems.

IE

The stakeholder’s discussions focused on land acquisition processes for oil palm growing with reference to
compensation mechanisms, land valuation issues, willing buyer willing seller principle among others. Stakeholders acknowledged that oil palm growing has resulted in various challenges such as deforestation and
forest degradation, pressure on the fisheries resources due to lack of alternative livelihood options,
land grabbing, violation of human rights, land related conflicts, destruction of cultural sites loss of biodiversity, increased instances of food insecurity, and climate change effects which are being threatened
by oil palm plantation expansion.
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The meeting however, established that management of the landscape resources have not been
inclusive in the sense that not all groups of actors with stakes in the landscape participated in decisionmaking regarding the development of the oil palm project. People in influential positions dictated what
should be done, and communities have little or no access to information regarding the project. People
who had concerns or discontent with the project were not given a say and resorted to court litigation.
The meeting also established that there was no transparency as most stakeholders are not consulted
and engaged in decision regarding the project. The meetings that were held was merely to inform them
of what decisions had been made, and how they should support projects as well as how they can
benefit from upcoming and existing interventions.
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Landscape stakeholders must be able to collectively act, cooperate with each other, communicate their
activities, share power, perform leadership and sustainably manage their resources. Therefore, local
communities both men, women youth and the elderly need to be included in decision making processes
to create inclusive sustainable management of forested landscapes.
GLA Program In Uganda
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Filing Complaint to the Compliance Advisor Ombudsman
(CAO) of World Bank on behalf of Bugala Farmers
In January 2017, NAPE filed a complaint to the
Compliance Advisor Ombudsman of the
International Financial Corporation (IFC) of the
World Bank on behalf of more than 40 farmers in
Bugala Island, Kalangala District who lost their land
to the Oil Palm Company, BIDCO. The farmers were
concerned that BIDCO together with the Government
of Uganda took their land for the purposes of palm
oil production in contravention of IFC Performance
Standard (Land Acquisition and Involuntary
Resettlement). The farmers land was surveyed and
cleared by BIDCO without their consent and without fair & adequate compensation. Valuation of the
said land was done by government valuer, however,
the results of the valuations were not disclosed to
the affected farmers. Some famers were coerced
into accepting the proposed compensation rate
which were inequitable, as the valuers did not consider
the value of the houses and the crops that were on
the land prior to appropriation.
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The farmers were concerned that parceling out
their land resulted in landlessness, food insecurity
and loss of livelihoods. Those farmers who were
coerced and received compensation for land could
not afford to buy alternative land, because market
13
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Representatives from the CAO’s office and NAPE
Executive Director (right) discussing the complaints
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Filing Complaint to the Compliance Advisor Ombudsman
(CAO) of World Bank on behalf of Bugala Farmers

EC

prices for land were higher than the compensation they
received. Without land, most farmers were left with no
source of income to provide for their families. When the
oil palm project started on the landscape, many farmers
were compelled to switch from growing coffee, cassava,
and banana (matoke), to growing oil palm trees, and
sell their crops to Bidco at prices lower than the market
rate. The complaint raised concerns of environmental
degradation due to deforestation for the purposes of
growing oil palm plantations, lack of adequate or no
compensation at all for expropriated land, impacts of
the project on out-growers, and loss of livelihood.
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In February 2017, CAO found the complaint eligible and
commenced the assessment of the complaint, which
included a field visit to Uganda, where the complainants
are based, and Kenya, where the IFC project sponsor is
situated. CAO’s assessment concluded with both the
project sponsor and the complainants opting for a
dispute-resolution process. The mediation process
began and resolutions were reached at the end of the
process. Remedies from the process were payment of
compensation to all individuals that participated. They
signed transfer forms and land titles were to be issued
to those who had remained with some land.

EN
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Rights-based Approach Trainings
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With limited capacity of landscape right-holders to demand social and ecological justice from oil palm
project promoters, clashes of interest related to the project was inevitable. Project development
actors (proponents and promoters) with power and political connections were profoundly influencing
the patterns of the project development. Inequalities that lie at the heart of oil palm development
process was a recipe for aggravated conflicts and grievances in respect to oil palm expansion plans
especially when Stakeholders do not have right-based conceptual knowledge and opportunity of
engaging each other in the project development process to redress unsustainable development
practices that impede natural resources conservation on the landscape.
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In February 2017, through the GLA project NAPE organized a Right-based training for landscape stakeholders aimed at building and strengthening the capacities of duty-bearers to meet their obligations
and of rights-holders to claim their rights. The goal of the training was to promote, protect landscape
holders’ rights and conserving the environment. The training created a platform for engagement in
right-based concepts in relation to the project development process, and to equip the landscape stakeholders with knowledge to understand the roles of duty bearers, who right bearers are, whether the
15
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Rights-based Approach Trainings

M

right bearers understand their rights, and if the duty bearers are accountable and if the right bearer
can access these rights. The training emphasized that all stakeholders must be involved in
every aspect of decision-making as this creates ownership and responsibility, and gives stakeholders greater opportunity to participate in shaping decisions that impact on their human rights.
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The duty-bearers were helped to understand that people affected by the project are equal stakeholders, not victims or recipients of the project and must be treated as such, and that respect for
marginalized groups on landscape stakeholder, especially women was very critical.
The training emphasized that right holders should actively and meaningfully be involved in the design,
implementation, monitoring and evaluation of activities of the project, and be able to hold duty bearers
accountable. The landscape stakeholders agreed to work in an inclusive and transparent manner,
identifying the relevant duty- bearer and working towards a situation where these duty-bearer have
the will and capacity to enforce the human- rights standard, and where there exist mechanisms for
holding them to account if rights are being violated.
GLA Program In Uganda
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Group photo with Bukinarwa marketing and
production group that NAPE subgrants

Sub-granting program to grass root organizations

C
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NAPE’s strategic direction focuses on communities and the issues affecting them as a result of large
plantations, extractives, human rights violations. NAPE works to bring these issues at the national,
regional and international levels for redress. In order to achieve this NAPE partners with grassroots
Community Based organizations through its sub granting programme by giving portions of donor
finances to some CBOs so that they are able to implement activities that are in line with the Programmes.
The GLA programme has supported this sub granting component which has benefitted various CBOs
such as BUSDA, MUPSWA, GANYANA women’s group, Bukiyindi Butonde Bwansi, Bukinalwa marketing
and production group among others. These groups have conducted various activities which relate from
Community awareness on environmental protection, participating in environmental day celebrations,
tree planting and making energy saving stoves an alternative to use of fuel wood which is a threat to
deforestation among other several activities.
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As a result of this sub grating programme, members have improved their capacity in being able to
handle funds of activities and reporting on them, articulating issues that affect them and working
together to have alternative means of livelihoods while contributing to environmental conservation.
17
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Policy Engagement in the Programme
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A nation’s development depends on its natural recourses, and if development is to be realized, it must
be based on sustainable management of its natural resources that support life. Although this simple
fact is well accepted, achieving sustainable development in practical terms is very challenging. This
is because oftentimes the facts that facilitate policymakers to make the best decisions on resource
governance are either inadequate, inconclusively researched, or the policy options are poorly planned
and evaluated. Alternatively, the people who hold answers for policy-makers – large-scale and
smallholder farmers, pastoralists and other natural resource users are not connected to policymakers,
or lack the skills and opportunities to make their case and share their experiences.
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The links between policy and practice in natural resource management are often portrayed as a recurring
and balanced process. However, in reality, policy formulation and implementation are often ridiculous,
unpredictable and highly political. Many science-based institutions, environmental and knowledge-based
institutions undertake rigorous researches with the aim of influencing policy, but often their influence
is much less than intended. Understanding how to influence policy at different levels to ensure that
science and environmental-based knowledge effectively influence conservation and natural resource
GLA Program In Uganda
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Policy Engagement in the Programme

management is crucial. To influence both policy and practice effectively, civil society needs an enabling
environment for operation, must build strong partnerships with development actors.
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Communities also need to be involved to enrich the policy process with their experiences and knowledge
from the ground. Their participation in policy and planning is vital to ensure their ownership and
participation in policy implementation, and government at different levels must be involved to ensure
legitimacy and public support, and cohesion between different sectors that impact on natural
resources. In line with this,
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NAPE through the project organized a policy dialogue between civil society representatives and policymakers to discuss and review pieces of legislations that govern the management of natural resources,
the operation of NGOS in the country with a view of identifying gaps and consequently making
recommendations that can enrich the legislations.
Civil society identified policy gaps and made recommendations that were presented to government
through responsible line ministries for consideration. NAPE is proud to say that most of the
recommendations made by civil society were upheld by government and included in the NGO
Regulations, and commitments were made to include the recommendations in the environmental bills
which would in turn contribute to increased protection of landscape ecosystems and livelihoods of the
landscape communities.

19
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Discussions with Bidco
representative on Landscape
Governance Assessment.

IE

Engagement with Bidco on Landscape
Governance Assessment for
Sustainable Conservation.

M

Sustainable ecosystems management is, with specific focus on forests ecosystem is a collective
responsibility of all landscape stakeholders including the private sector, like bidco because they have
mandates and obligations to fulfill. The oil palm project in particular has a challenging position of being
expected to drive economic development while at the same time conducting its operation in a manner
that reduces environmental impacts.
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NAPE acknowledges the fact that environmental and social concerns do not have to displace development
priorities, but in order to achieve these win-wins it is necessary to rethink the way environment and
development are planned. Translating locally proven good practices into nationally supported policies
and investments requires strong partnerships at different levels to improve communication between
landscape communities, BIDCO and government agencies and, evaluation of local experiences and to
identify policies that really work.
In May 2016 NAPE engage representatives of BIDCO to discussing the company’s development policies
and practices with an aim to cause the company to ensure that it mainstreams ecosystem services
GLA Program In Uganda
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Engagement with Bidco on Landscape Governance
Assessment for Sustainable Conservation.
management into development and investment
strategies. The ultimate goal of this engagement
was for BIDCO to improve their business
practices by avoiding potential impacts on biodiversity, reducing their environmental footprint
and managing their operations in a more
sustainable manner.
The planning and implementation of policies and
business decisions in Uganda does not demonstrate a comprehensive understanding of how
significant biodiversity and healthy ecosystems
are to the country’s sustainable economic and
social development.
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On their part, BIDCO acknowledged that it is
true embracing sustainable development practices
would at minimum harm communities’ rights
and the planet, and at best create value for
landscape stakeholders and, focus on improving
environmental, social, and their governance
performance. They need to engaging and work
in collaboration with a wide range of landscape
stakeholders. The also agreed to address the
issues of concern raised by affected communities
and respond openly and transparently to any
questions raised about their development policies
and the way they operate their business.
21
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Exchange learning visits between Buvuma and
Kalangala Oil palm affected communities

EC

Through the project, NAPE organized a community-tocommunity exchange learning for selected members from
Kalangala and Buvuma landscapes who are affected by
oil palm growing. The main objective of this community
-to-community exchange was to facilitate the exchange of
knowledge, lessons and cultural aspects and building
social cohesion. Communities shared experiences on best
agricultural practices, biodiversity conservation and
impacts of oil palm growing in Kalangala. Enhancing
environment resilience and creating best alternatives
means of livelihoods.

IE

Representatives of the communities affected oil palm
project from the two landscapes pose for a photo
after the exchange activities, 2017

Representatives of landscape communities affected by oil
palm growing shared captivating stories on how the
community once lived near natural tropical forest and used
to get their livelihoods from the forest. However, conversion
of the tropical forest resources into oil palm fields has
degraded this important ecosystem. They acknowledged
that community-based conservation is a solution to, and
necessity of managing shared resources at multiple levels,
with vertical and horizontal interplay among landscape
actors. They also acknowledged importance of collaboration
between the landscape communities affected by oil palm
growing to collectives work towards promoting and link
biological conservation objectives with local development
objectives. Improving the integration of conservation and
development requires rethinking conservation by using a
complexity perspective and the ability to deal with multiple
objectives, based on the various land-use on the landscape
-smallholder farming, fishing, oil pal growing among other.

M
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Exchange learning visits between Buvuma and Kalangala Oil palm affected communities

Representatives of the affected communities appreciated the work that NAPE is doing to support
communities on the landscape to ensure sustainability of their livelihoods under the changing
environment. The affected communities’ committed to continue the spirit of experience sharing to
ensure lessons they learnt benefits all landscape stakeholders.
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Natural resources form the backbone of many developing economies, and rural households such as
those in Kalangala and Buvuma landscapes are heavily reliant on the natural environment for their
livelihoods and income. A healthy and productive environment is therefore, vital for human wellbeing
and for pro-poor economic development. Ecosystems provide a range of life-supporting services,
including the provision of food, water and fuel, which underpin rural and urban livelihoods. Furthermore, they play a vital role in regulating climate and other environmental shocks and are crucial for
the management and mitigation of risk.
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Sustainable management and use of natural resources and ecosystem services is well recognized as an
important ingredient for sustained economic development and improvements in human welfare, and
therefore, is necessary for achieving the Sustainable Development Goals. Environmental assets, such
as soil, water and biodiversity, yield income, offer safety nets for the poor, maintain public health and
drive economic growth. Yet environmental sustainability goals are often seen as distinct from, and
sometime in conflict with, development goals. This is evident in setting national priorities oftentimes
that are skewed to promoting foreign accumulation of profits. A case in point is when government
of Uganda prioritized oil palm growing on a fragile ecosystem over community livelihoods and the
environment.
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This false contrast between environment and development in Kalangala and Buvuma Islands on Lake
Victoria has contributed to the environmental and socio-economic challenges that the Island
communities currently faces, including mass tropical forests destruction and threat of rare species
extinction in the face of human activities, and human-induced climate change. Efforts have been made
by civil society organizations including NAPE to influence political decisions in regards to national
development with a view of mainstream environmental concerns in development, but these efforts
23
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Exchange learning visits between Buvuma and Kalangala Oil palm affected communities
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have not yielded the much-needed results. There still remains a tendency by government and
its development partners to treat the environment as an institutional and economic externality, and
political will to achieve meaningful change. Integrating environmental and development concerns can
enable improvements in productivity, resilience and adaptability of livelihoods and the economy.
However, it has become clear that such integration requires political and institutional change as much
as a technical development.
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Sustainable management and use of natural resources and ecosystem services is well recognized as
an important ingredient for sustained economic development and improvements in human welfare,
and therefore, is necessary for achieving the Sustainable Development Goals. Environmental assets,
such as soil, water and biodiversity, yield income, offer safety nets for the poor, maintain public health
and drive economic growth. Yet environmental sustainability goals are often seen as distinct from, and
sometime in conflict with, development goals. This is evident in setting national priorities oftentimes
that are skewed to promoting foreign accumulation of profits. A case in point is when government of
Uganda prioritized oil palm growing on a fragile ecosystem over community livelihoods and the
environment.
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This false contrast between environment and development in Kalangala and Buvuma Islands on Lake
Victoria has contributed to the environmental and socio-economic challenges that the Island communities
currently faces, including mass tropical forests destruction and threat of rare species extinction in the
face of human activities, and human-induced climate change. Efforts have been made by civil society
organizations including NAPE to influence political decisions in regards to national development with
a view of mainstream environmental concerns in development, but these efforts have not yielded the
much-needed results. There still remains a tendency by government and its development partners to
treat the environment as an institutional and economic externality, and political will to achieve
meaningful change. Integrating environmental and development concerns can enable improvements
in productivity, resilience and adaptability of livelihoods and the economy. However, it has become
clear that such integration requires political and institutional change as much as a technical development.
GLA Program In Uganda
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Key Achievements of GLA Intervations in the Landscape

The GLA project has helped to improve the
management of oil palm landscapes across
Kalangala landscape by facilitating engagements
between stakeholders and agents of change
(civil society) with probable oil palm
development scenarios at multiple scales.
These scenarios are developed through an
integrated platform that merges the social,
economic, and ecological drivers that shape oil
palm development. Using such a platform the
project has assessed the outcomes of different
scenarios with respect to trade-offs among biodiversity, hydrological and carbon sequestration
ecosystem services, and local livelihoods.
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Amember of Ganyana
womens group
illustrating how the
energy savings stoves
work and their benefits

The project has helped landscape stakeholders
to develop an understanding of the sociopolitical, economic and ecological drivers shaping
the landscape transformation associated with
oil palm growing under different management
systems (large scale & smallholderfarmers),
including understanding interactions among the
biophysical processes that underpin ecosystem
services.
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Key Achievements of GLA Intervations in the Landscape

M

The project has also supported landscape actors to build partnerships for a possible future using
participatory stakeholder modelling to explicitly address different management and policy options to
identify environmental and socio-economic trade-offs. The project has also supported landscape stakeholders to link science to practice by embedding traditional knowledge and practice in policy dialogues
and decision-making processes on management and regulatory frameworks at the landscape level.

EN

Landscape stakeholders and decision-makers are beginning to devise and adopt a development paths
that balances development and conservation goals in an environment which would otherwise create
persistent uncertainties. A better understanding of the socio-economic and ecological processes
that shape environmental outcomes, and of the feedbacks within landscape actors that such outcomes
impose on society, will help chart a path towards more sustainable and inclusive futures.

GLA Program In Uganda
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Key Achievements of GLA Intervations in the Landscape

The GLA
program in
Uganda has
increased
understanding
of the impacts
of oil palm
expansion
and a better
collaboration
between CSOs
and the
scientific
community in
the Buvuma
and Kalangala
landscapes.

Intervations of the GLA project in the landscape has helped to deepen knowledge and
understanding in regard to sustainable management of shared resources, and changed
atitudes and behaviour among communities and even local government leaders. The
project registered a number of achievements. Below are the success stories registered
todate:

M
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Kalangala District Local Government in March 2017, passed a resolution stopping
multinational oil palm company and oil palm out growers from further encroachment on
the 200-metre buffer zone around Lake Victoria in Kalangala This was effected in areas
of Bujumba kasamba, Lwabalega, Makako. where a multinational oil palm company was
forced by the district local government and technical team to uproot oil palm trees that
were planted in the buffer zone (the distance required by law to be left from the lake for
any activity)

I
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In May 2017, Uganda’s Ministry of Internal Affairs passed the NGO regulations after
incorporating recommendations of Civil Society. These regulations are meant
to operationalise the NGO Act of 2016. The recommendations include removing
registration after coming into force of the Act, requirements of a surety for an
Organisation to be registered, inspection of NGO premises through service of the
inspection notice by post office. All these were done away with as a result of
recommendations by CSOs

P

In June 2017, the resident District Commissioner of Kalangala district summoned and
stopped a landlady from selling land without the consent of the tenants and without
adequately compensating them. This was a result of a petition filed by Bujumba
Sustainability Association, a CBO that NAPE sub-granted through the GLA project.
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In July 2017, the Compliance Advisor Ombudsman (CAO) of the World Bank started a process of engaging
Oil Palm Companies in Kalangala district, the Government of Uganda, Bugala Farmers Association
(BFA), whose land was grabbed in a mediation processes so as to reach a settlement on issues thatthe
communities complained of which include taking their land without adequate compensation,and
environmental destructions such as deforestation, pollution, destruction of 200 metre buffer zones
from the lake. Previous mediations had failed but with this mediation of the financiers, it has been
welcomed by the multinational companies, government and the affected communities.

IE

Inclusion of women in land transactions. Some men in Kansana Buvuma District have allowed their
spouses to be signatories to bank accounts on which compensation money is deposited. This hasbrought about harmony in homes, respect of women rights, and reduced cases of domestic violence
arising from disagreements related to compensation money.

M

In June 2017 a landlord in Kakejje in Buvuma District reversed his decision to sell his land to a
multinational Oil Palm company following a request by community members who were tenants
(squatters’) on his land.

EN

In December 2017, 5000 members of a community in Buvuma district united against giving-away their
land rejected compesation for oil palm expansion.
The Kalangala District local government and Bidco started on the process obtaining land titles for 8
Bugala Farmers who still had portions of land. The land was surveyed, mark stones were planted to
enable the process of obtaining land titles for them. The Kalangala District local government and Bidco
in Uganda started the process of getting land titles for the Bugala farmers who remained with some
portions of land. The process included surveying the land, placing of mark stones on their respective
GLA Program In Uganda
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portions of land. The Bugala farmers who had been involved in the court case and mediation
process that had remained with some portions of land set a condition for the government
and Bidco in order to completely leave the court case to have their land titles for the portions of land
that they remained with. The farmers through the mediation process had got two remedies which included compensation for the land grabbed by Bidco and getting titles for the land they had remained
with. From the mediation report by the Compliance Advisor Ombudsman, the District local government
was directed to facilitate the issuing of new land titles from the land lord to the complainants, and the
land was to be surveyed and formally transferred to them with the cooperation of the land lord. In
implementation of the above remedy the land was surveyed, mark stones were placed, transfer forms
were signed from the landlord to the complainants.
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A Committee was established to spearhead the process of securing buffer zones in Buvuma district in
Uganda.
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In March 2018 Ganyana women’s group in Majjo subcounty Buvuma District made Energy cooking
stoves as a sustainable alternative to over dependency on fuel wood and charcoal which is a driver
to deforestation in the area.
The Deputy Attorney General a legal representative of government withdrew the Constitutional
amendment Bill No.13 of 2017 from Parliament in Kampala, Uganda. The bill sought to give
government absolute power to acquire land for development without first compensating the land
owners.

P

Community members from villages of bukiyindi, majo, in Buvuma District formed sustainability
villages which seek to give communities capacity to effectively participate in social and economic
change processes. The school offers trainings for activists who use the knowledge acquired during
the trainings to assist communities in solving the problems they encounter in their daily life
29

GLA Program In Uganda

SP

EC

IE

M

Key Achievements of GLA Intervations in the Landscape

EN

regarding unsustainable practices and challenges which arise out of environmental hazards and the
unintended effects of developmental projects. Thus, the school – through the trained activists (In the
Sustainability villages) emphasizes participation of stakeholders, and more especially local
community involvement in the development processes and fighting for social justice.
A group of clan members in Mulabana village Kalangala District carried out restoration of Essiga Lya
Kibongo a natural forest. The restoration included planting of trees, fencing off the forest and in order
to avoid it from being encroached on.
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NAPE’s Programms / Projects 2018 - 2020

NAPE is implementing the following programms / projects below:

M
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Shared Resources Joint Resources (SRJS) in Uganda:
In partnership with the African Institute for Energy Governance (AFIEGO) and the Environmental
Trust of Uganda (ECOTRUST), NAPE is implementing the programm in the Queens and Murchison
landscapes in West and North-Western Uganda. The programm focuses on strengthening
partnerships for CSOs lobby and advocacy to promote international Public Goods (IPGs) i.e. Food
security, Water supply, Climate resilience and Biodiversity in the two landscapes.

I

The Green Livelihoods Alliance (GLA) Programm in Uganda:
The programme seeks to achieve inclusive and sustainable governance of forested landscapes by
building capacity of civil society organisations and strengthening partnerships with government
to promote community rights, conservation of biodiversity to ensure a win win situation with
the private actors.
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Sound Chemicals Management project:
The project focuses on raising awareness on the negative impacts of chemicals on health and
the environment. The project also education and sensitization of the general public on the sound
use and management of chemicals are part of our daily life and aims to influence national and
international instruments that govern the use, manufacture, trade, transportation, storage and
including disposal of hazardous chemicals. The project also promotes Mercury-freed gold mining
technology among artisanal gold mining communities in seven districts of Uganda.

P

Sustainability School Programme:
The program employs popular education approach to advocate and build communities capacity
to effectively participate in social economic and political change processes in the country. The
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NAPE is implementing the following programms / projects below:
program aims to transfer power from dominant groups (elites, politically & economically powerful)
to the poor, marginalized, disadvantaged and disenfranchised. The program also focuses on training
activists to assist communities in problem solving in regards to their daily life associated to
unsustainable practices and challenges that arise from environmental hazards and unintended
effects of developmental projects.
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Gender and Building National Rural Women’s Movement:
The gender and women’s movement focus on promoting gender parity in the management of
natural resources, and women’s rights, especially the grass-root women. The project also aims
at mobilizing and organizing women to build an eco-feminist collective power for a democratized
people-owned and controlled energy systems, women’s rights, food sovereignty, climate and
environmental justice through campaigns and collective actions.

M

Strengthening community cultural governance systems to protect and defend community food,
land, and natural heritage.
The project focuses on promoting people and women-centered approaches to livelihoods and
Earth jurisprudence, community conservation resilience initiatives, and reducing deforestation
and forest degradation (REDD)
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Communication and Publications Project:
The project aims at raising NAPE’s visibility through dissemination of NAPE’s work and research
reports on various media channels, online platforms and physical meetings. NAPE’s communications
aim to effectively create a microphone that gives a voice to the subjects of change, builds networks
for common struggles and gives priority to transformation and solutions to social and environmental
injustices.
Climate Change
The project focuses on promoting mitigation and adaptation
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The National Association of Professional Environmentalists (NAPE)

was formed in 1997 and is a registered indigenous Environmental Non-governmental
organization (NGO) that works on a number of issues with specific focus on lobbying and
advocation for sustainable use of natural resources in Uganda.
NAPE’ Vision
NAPE envisages a Ugandan society that effectively participates in the sustainable management
of natural resources.
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NAPE’ Mission
NAPE’s task is to promote sustainable use of environmental resources in Uganda, through
training, research, information sharing, advocacy and advisory services so that the people are
able to contribute to national development.
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NAPE’s Development Goal
The following are NAPE’s key targets to achieve improved management of natural resources in
Uganda:
•
•
•
•

Promotion of gender parity in the management of natural resources
Enhancement of good governance in the management of natural resources
Increase in public awareness on best practices in natural resources management
Mitigating effects of environmental /climate change through sound management of natural
resources
• Developing and enhancing the capacity of NAPE to achieve its objectives
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NAPE’ Mandate
NAPE is legally authorized to undertake actions and initiatives that promote sustainable, and
equitablemanagement of natural resources in Uganda

IE

NAPE’ Core Values
Professionalism:
NAPE believes in employing well trained, highly knowledgeable and skilled staff to deliver high
quality services through conducting research and confidently advocating for best practices in
natural resource management.

M

Teamwork & Commitment:
NAPE gives due importance to working together to achieve a common objective, respecting each
other’scontribution, realizing and appreciating that togetherness is prime to accomplishment
of tasks.

EN

Transparency & Accountability:
NAPE believes in being open in all ways and at all times, telling the truth, ensuring that resources
are effectively and efficiently used, in the interest of every one.
Respect:
NAPE places high value on the preservation of life, property, and the environment.

Integrity:
NAPE expects its members and other networks/partnerships to conduct themselves in a manner
beyond reproach.
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